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Summary of meeting 

Promote access in the community 

Date:

28 May 2015 

 

Time:

Disabled Peoples Organisations only: 9:00am-10:00am 

Everyone: 
10:00am-3:30pm 

Venue: 
Thorndon Hotel, Hawkestone Street, Thorndon, Wellington 



Attendees: Government Agencies:

· Office for Disability Issues: Paul Dickey (Chair), Megan McCoy (from 1 pm) Brian O’Sullivan (1 pm), Prasadi Dayatilake 
· New Zealand Transport Agency: Helen Chapman
· Ministry of Business, Innovation and Employment: Duncan Joiner (from 1pm?)
· Ministry of Health: Gillian Miller, Cheryll Graham (for Barbara Crawford)  
· Ministry of Social Development: Anne Hawker (from 1 pm)
· Ministry of Transport: Kevin Eames (from 1pm)
Disabled People’s Organisations:

· Deafblind: Merv Cox (supported by Cheryl and two runners)
· People First: Jodie Turner (supported by People First)
· Ngati Kapo: Victor West
· Balance: Leo McIntyre (from 1pm onwards) 

· Blind Citizens: Clive Lansink
· Disabled Persons Assembly: Brendon Murray
Advisors/Experts:
· Auckland Disability Law: Neera Jain
· CCS Disability Action: Pete Wilson (until 3 pm)
· Barrier Free Trust: Lorraine Guthrie

· Lifetime Design Ltd: Stew Sexton 

· Local Government New Zealand: Mike Reid (joined at 11:30 am) 
· Electoral Commission: Anastasia Turnbull, Melissa Thorpe (joined at 1:00 pm)
Apologies:  

· Ministry of Health: Barbara Crawford

· Deaf Aotearoa: Kellye Bensley
· Ministry of Justice: Dean Rutherford
· Ministry of Health: Kate Challis 
· Ministry for Culture and Heritage: Sara Mitchell
· Ministry of Social Development: Jac Lynch 




1. Pre-meeting of Disabled Peoples Organisations 
1.1. Disabled Peoples Organisations’ representatives met by themselves immediately before the meeting started. 
1.2. There was no feedback highlighted from the pre-meeting. 
2. Introduction 

2.1. Paul introduced the agenda for this fourth working group meeting by reflecting on what has been happening since the last meeting. 

2.2. Paul noted that Disabled Peoples Organisations should ensure their representatives are properly briefed before the working group meetings. Paul also noted that the Office for Disability Issues will try to get more information out to the Disabled Peoples Organisations earlier.  

2.3. It is intended that these meetings support an ongoing co-design and collaborative approach with implementation and add value by helping implementation to evolve in line with the Disability Action Plan’s agreed vision and person-driven outcomes.

3. Updates
3.1. Paul noted that the United Nations Committee on the Rights of Persons with Disabilities examined New Zealand for the first time in September 2014. Its Concluding Observations reflected many of the priorities and the actions in the Disability Action Plan. Some actions are progressing well, some have slowed down, and some are still to be developed. 

3.2. We will soon carry out the annual update of the Disability Action Plan. This process is intended to check that the Plan’s 13 priorities and 21 actions remain relevant. Due to the need to seek permission from Cabinet to undertake the update of the Disability Action Plan, there will be a delay of a couple of months until the update can be progressed.  

3.3. Later in the year, we will also start a process to revise the New Zealand Disability Strategy, once permission from Cabinet has been granted. This is intended to reinvigorate the longer term domestic commitment and approach to improving disabled people’s lives, operating under the framework of the Convention on the Rights of Persons with Disabilities.

3.4. The Government response to the Concluding Observations from the United Nations Committee on the Rights of Persons with Disabilities was approved by Cabinet on Monday 25 May. The Government response is planned to be released in mid-June. This will be timely to feed in to the update and review. 

3.5. Ground rules for the meeting were stated to ensure all representatives could participate: 
3.5.1. Raise your hand, if you have something to say.
3.5.2. Chair will choose who speaks, and the order of speaking.
3.5.3. One person speaks at a time. 
3.5.4. Speak normally, don’t rush. 
3.5.5. Speak plainly, and avoid using acronyms or jargon words. 
3.5.6. If anyone does not understand something, feel free to ask a question. 
3.5.7. Everyone must use the microphone. Hold it close to your mouth like you are going to lick an ice cream. 
3.5.8. Don’t turn the microphone off. The runners will hand it to you and take it back.
3.5.9. Say your name every time you speak. This is for Merv, so that he knows who is speaking. 
4. Existing actions – update on progress and alignment
4.1. For each of the actions, this section will involve: 

4.1.1. an update from the lead on progress since November 2014 

4.1.2. opportunity for Disabled Peoples Organisations to provide feedback to the lead on alignment with the person-directed outcomes 

4.1.3. opportunity for any other feedback to the lead 

4.1.4. summary of any agreement/disagreement. 

Action 11A: Increase accessibility of information across government agencies. Lead: Office for Disability Issues 

4.2. Paul gave an update on this action: 

4.2.1. Due to demands on the Office for Disability Issues with the Government response work and the Building Access work, there have been delays on progress. With some of that work completed, we hope this action can be worked on in the upcoming months, with additional support from across the Ministry of Social Development.
4.3. Feedback from the discussion: 

4.3.1. It is disappointing that the Office for Disability Issues has not been able to make any progress. 
4.3.2. When the access plan is reviewed, we are going to have to raise the issue that the Government agreed to the Disability Action Plan but appears to not have allocated resources to it. 
Action 11B: Understand the journey through the justice sector for disabled adults, disabled children and their families through the development of a National Data Standard for Disability. Lead: Ministry of Justice

4.4. Paul gave an update on this action: 
4.4.1. The standard is now completed and was discussed at the recent justice sector information governance working group. 

4.4.2. It is now up to the respective justice sector agencies (the Ministry of Justice, the Department of Corrections and the New Zealand Police) to choose when they implement the data standard. 

4.4.3. During the update of the Disability Action Plan there will be opportunities to talk more about the interest in making sure the standard is implemented. 

4.5. Feedback from the discussion: 

4.5.1. Disappointed that it is left up to the individual agencies to decide when the standard is going to be implemented. 
4.5.2. The development of the standard is only the start of the journey. It was something that was already underway when the Disability Action Plan was written. 

4.5.3. The action is about understanding the journey through the justice system, so just because a data standard has been completed, that does not necessarily mean the action is completed. 

4.5.4. Doug Neilson from the Ministry of Justice had agreed that any agency implementing the standard will liaise with the Disabled Peoples Organisations. However, we would rather that there was a joint approach to liaising, instead of having the same conversation with different Ministry of Justice sector agencies.    

4.5.5. Have concerns about the actual impact of this. May need to talk later about how to track progress with implementation. 

Action 11C: Increase access to health services and improve health outcomes for disabled people with a specific focus on people with learning/intellectual disabilities. Lead: Ministry of Health

4.6. Gillian Miller gave an update on this action: 
4.6.1. Polypharmacy (people having more than five medications) was a key priority, but has now been extended to include the wider medical issues of disabled people. 

4.6.2. The project reference group members have developed recommendations on each of the working areas (like early intervention) and looked at barriers to services so that interventions can be made available at the right times. 

4.6.3. Engaged with University of Otago curriculum officials to get undergraduate and postgraduate modules about this into the curriculum. 

Action 12A: Understand the issues with accessibility for disabled people of transport services, by completing a stocktake using the Human Rights Commission’s Accessible Journey report recommendations as a framework, and then in 2015/2016 determine options to improve the accessibility of transport services. Lead: Ministry of Transport and New Zealand Transport Agency
4.7. Helen gave an update on this action: 
4.7.1. The Ministry of Transport and the New Zealand Transport Agency, in partnership with Disabled Peoples Organisations, developed and released a questionnaire aimed at establishing an understanding of the issues faced by disabled people when using public transport in New Zealand.  

4.7.2. 162 questionnaires have been completed and returned to the Ministry. Information obtained is currently being evaluated. 
4.7.3. Potential actions and recommendations will then be identified, and circulated to the Disabled Peoples Organisations for their consideration and feedback around mid-June, before final advice is given to the Chief Executives’ Group. 

4.7.4. Also have a contracted resource starting in early June to connect the scoping of the total mobility review. 

4.8. Feedback from the discussion: 
4.8.1. Government agencies are committing to many actions without giving a definite time frame. It seems there is no accountability, because deadlines just keep getting pushed further and further away. 

4.8.2. Understand that there are resource constraints, but those should be factored in, and then a definite timeframe agreed to. 
Action 12B: Review of the building accessibility regulatory system. Lead: Ministry of Business, Innovation and Employment and Office for Disability Issues
4.9. Megan and Duncan gave an update on this action: 

4.9.1. Two meetings of the Review’s access reference group were held, in early May 2015, to provide input and form the draft long-term plan.

4.9.2. Also recently met with the Disabled Peoples Organisations based on a request at the last meeting in March.  

4.9.3. Have since been putting together ideas and suggestions and starting to draft the long term plan 

4.9.4. In June 2015, the draft long-term plan will be revised in response to feedback and detail finalised. It is expected that the final draft document will be discussed with the Review’s access reference group before the plan is provided to joint Ministers.

4.9.5. Next steps are to look at a work plan that takes into account all the different stages in making a new building or modifying an existing building, and working out how to realign the building design, construction, and ownership industry to rethink how we should commission these buildings.
4.9.6. Brian O’Sullivan gave an outline of the draft high level long term plan: 

4.9.6.1. The current draft of the plan has identified 11 potential work streams (interventions). Further work is needed on the draft before being presented to the Minister for Building and Housing and the Minister for Disability Issues for approval. The programme of work associated with the different workstreams will likely take a few years to complete. The next steps are to prioritise the interventions and potentially have another reference group meeting. 

4.9.6.2. The process to construct a new building or to make an alteration to an existing building has four different identifiable phases. Phase one is the conceptual design phase. Few developers seem to have a clear understanding of their legal requirements under the Building Act 2004. This is because of a lack of clarity about what the end users of the building require, and limited guidance available to designers to come up with innovative designs that comply with requirements while also meeting their clients requirements. 

4.9.6.3. Phase two is the Pre-Build Phase and covers the assessment process before construction of the building commences. Identified here was a lack of useful guidance for designers to come up with solutions and non-alignment of the three different paths to code compliance. Local regulators were also limited in their ability to regulate due to shortcomings in the code, for example because interpretation of access is predominantly limited to mobility.  

4.9.6.4. Phase three (the Construction Phase) covers construction or alteration of a building by the developer. Non-compliance with the Building Code can happen here as a result of a mistake in the construction process or because of a mistake in the Pre-Build phase (Phase two above).  

4.9.6.5. Phase four is the Occupation Phase (by the owner or renter). There is little opportunity in this phase to influence the owner or renter where there has been an issue or mistake in the earlier phases.  

4.10. Feedback from the discussion: 

4.10.1. High level long term work plan         

4.10.1.1. Disabled people want some action now to correct accessibility and usability issues. 

4.10.1.2. The plan needs to have clearer prioritisation and timeframes, and list what resources it requires. 

4.10.1.3. One of the most confusing factors is between complying with NZS4121 which had a lot of disability input and just complying with the Building Code D1 which did not have disability input. Either getting rid of the latter or making it clear NZS4121 has authority could simplify this decision.   

4.10.1.4. Brian responded by clarifying that this was a prolonged and very substantial piece of work. He understood frustrations with that but due process had to be followed if it was to be carried correctly and effectively. 
4.10.2. Phase 1

4.10.2.1. The practicality of using something is not always considered because there is no input from people’s lived experience in the process. 

4.10.2.2. If we make the basic assumption that public buildings are for the use of everyone, then everyone’s requirements should be considered. 

4.10.3. Phase 2

4.10.3.1. A lot of resource consents are not monitored further on in the building process, and this needs to be paid attention to.  

4.10.4. Phase 3 

4.10.4.1. It is concerning that faults may not be corrected because councils are reluctant to take responsibility for a mistake.  

4.10.4.2. An issue could be that consistent language is not adopted. We often phrase things with a legal perspective that may not necessarily be clear when considering things from a design or building perspective.  

4.10.5. Phase 4 

4.10.5.1. Is there anything planned or currently existing that gathers up accessibility related issues that can identify regularly recurring problems that can then be addressed at a more systematic level? 

4.10.5.2. There is no ongoing inspection once a building is built even though different things can happen to make a building that was built compliant to the code no longer compliant.   

5. New actions – discussion on draft scope 

5.1. At the March 2015 working group meeting, there was discussion on those new actions which had been held over from 2014. Following the meeting, the lead person for each new action was to work with their helpers on the draft action scoping. 
5.2. This part of the meeting allows everyone to provide feedback on the draft scope for the new actions. The draft scope (with any changes) will be submitted to the governance meeting for approval on 19 June 2015. 
5.3. The process for co-designing the new action scopes will follow the same practice from last year: 
5.3.1. discussion and feedback at the working group meeting (March) 

5.3.2. lead plus one or two helpers to develop the scope and reflect the discussion 

5.3.3. lead can feedback on scope at the next working group meeting (May) 

5.3.4. scope to be submitted to the governance meeting for approval or further discussion if not agreed (June). 

Action 13A: Disabled Peoples Organisations to complete a stocktake of what are the areas needing the most attention and which will make the biggest difference to promote disabled people participating in political and civic processes. The Office for Disability Issues will convene a discussion with Disabled Peoples Organisations and relevant government agencies to discuss priorities from the DPOs stocktake and identify possible actions. Lead: Disabled Peoples Organisations (Blind Citizens)
Representatives from Electoral Commission joined the discussion – Anastasia Turnbull and Melissa Thorpe. 

5.4. Clive Lansink gave an update on this action: 

5.4.1. In June 2015, the action scope will be submitted for approval by the Chief Executives’ Group on Disability Issues and the Disabled Peoples Organisations.
5.4.2.      The Disabled Peoples Organisations will then complete a stocktake of issues that prevent disabled people from being active in political life, and any proposed solutions. 

5.4.3.      It is intended that by September or October 2015, discussions involving Disabled Peoples Organisations and government agencies will be completed, and actions the Government may agree to progress identified.  
5.4.4.      Disabled Peoples Organisations will be actively involved in monitoring the implementation of the agreed actions over the agree timeframe. 
5.5. Feedback from the discussion: 

5.5.1. International Foundation on Electoral System does work focused on the participation of disabled people in elections and political processes, and may be useful for the framework for identifying barriers. Report title is: “How to Include people with disabilities in political processes”.  

5.5.2. Rather than focusing on a few different actions in the first instance, should start analysis of all the actions, and clear priority actions will become clear organically.  

5.5.3. There should be a written submission process where individuals could submit their opinions. This would require the Office for Disability Issues resources to receive and collate that feedback, but it will not have such resources available, due to the upcoming update of the Disability Action Plan.  

Electoral commission representatives gave an introduction to their role and how it relates to the Disability Action Plan  

5.6. Anastasia Turnbull gave an update 

5.6.1. The vision is to make it easy as possible to take part in Parliamentary elections. To help with that, we want to provide resources and information about enrolling and voting in accessible formats. 
5.6.2. One service provided is telephone voting, which was introduced for the 2014 general election. It will be available for future general elections. 

5.6.3. Online voting requires legislative and directive decision from Government, and will not be available for general elections in 2017. 
A representative from Local Government New Zealand gave an update on online voting at local government elections
5.7. Mike Reid Gave an update 

5.7.1. A small number of local authorities (between six and ten) who are representative of the diversity of New Zealand will participate in the online voting trial.  

5.7.2. Postal voting will be available alongside online voting if the trial goes ahead. 

5.7.3. Cabinet will review the councils that may want to trial online voting to make sure their preparations are adequate including that they are accessible, secure, and whether there is a contingency plan. 

5.7.4. In early June we will go through new regulations Government has set for online voting, and councils will have until the end of June to submit applications. 

5.7.5. A panel will then make a decision on the number of councils to be included in the trial, and the councils selected will be announced by the end of July. 

5.7.6. In December, Government will decide whether to approve the trial.  

5.8. Feedback from discussion: 

5.8.1. According to providers, the costs for online voting will be cheaper than that for postal voting. But, this is qualified by the amount of changes a council will have to make for the software to meet the Government’s security requirements.
5.8.2. District Health Boards will also have online voting.  

5.8.3. If disabled people are going to be able to put themselves on an equal footing, then the cost of enabling that should be identified and accommodated for. 

6. Disability Action Plan update – feedback on the process: 

Feedback on the Disability Action Plan working group process will be helpful when considering updates to the Disability Action Plan and the revision of the New Zealand Disability Strategy. 

6.1. What is working well? 

6.1.1. Getting feedback from meetings and getting to know the other Disabled Peoples Organisations and government agency people. 
6.1.2. Additional Disabled Peoples Organisations only time has been helpful 

6.1.3. Disabled people are being involved in decision making.  

6.1.4. Chairing has been really good. 
6.1.5. There are a lot of people who want to do this kind of work, and the benefit of the Disability Action Plan is that it gives people the push they need to do the work.  

6.2. What is not working well? 
6.2.1. Timeframes are often slipping.  
6.2.2. If the purpose of these meetings are for Disabled Peoples Organisations to share information and give advice, and all the agencies are telling us is that there is progress but do not give any more information, then there is nothing we can give either information or advice on.  

6.2.3. More information about who is presenting should be shared. 
6.3. Should something change? What are some alternative ways of working? 

6.3.1. Need a mechanism for keeping track of timeframes, even when there are slips. 

6.3.2. Need implementation, monitoring, and evaluation of each action, because an action does not stop at the roll out stage. 

6.3.3. Need to set Disabled Peoples Organisations’ expectations of what they want, and collectively voice their dissatisfaction if those minimum expectations are not met. 
6.3.4. Note that the current mechanism for accountability and monitoring is the quarterly meetings of the Chief Executives Group on Disability Issues and Disabled People’s Organisations. These working groups are more a source of knowledge and advice. 
6.3.5. In the update of the Disability Action Plan, some of the language needs to be reviewed, for example “learning disability” instead of “intellectual disability”. 
Follow up actions from the meeting 


Action 11B 


Paul will: 


Follow up with the Ministry of Justice on what the implementation plan is for the data standard, and pass on the message that the Disabled Peoples Organisations want to have their input into that plan. 


Request that the final data standard be circulated within this working group.  


Follow up with Doug Neilson about the information paper Doug said he will write to the general manager of the Courts department and send to the Office for Disability Issues to circulate to this working group. 





Next steps in other actions


Action 11C


Once more recommendations from sub groups have been received, Gillian Miller will discuss priorities and recommendations with the Disabled Peoples Organisations. 





Action 12A 


Potential actions and recommendations identified will be circulated to the Disabled Peoples Organisations by the Ministry of Health for their consideration and feedback around mid-June.





Action 13A 


After approval of the scope on June 2015, the Disabled Peoples Organisations will complete a stocktake of barriers to disabled people being active in political life, and propose solutions. 











