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EXECUTIVE SUMMARY 

Natural Supports Development Project 

This project has been undertaken for the period of November 2014 till December 2015 in association with the Think Differently campaign 2014/2015 to promote positive change within the workplace through development of natural supports for people with mental health challenges. 
Project Objectives 

Competitive employment represents a normalized and valued social role for individuals with or without disabilities. Employment is regarded as one of critical components in ensuring people with mental health challenges are included in society and supported in their recovery. In fact, work enables them to fully participate in society, and workplace is seen as an important route to social inclusion. However, there are common assumptions underlying stigma against people with mental ill health: (i) they lack the competence to meet the demands of work, (ii) they are dangerous or unpredictable in the workplace; (iii) working is not healthy for them; and (iv) providing employment for them is an act of charity. 
Supported employment is an evidence-based approach of working with these disadvantaged groups to access and maintain paid employment in the open labour market. In supported employment, the use of ‘natural supports’ has been advocated as a better support strategy to maintain a job and increase integration in the work place in the long term. In this regard, the key objectives of this Natural Support Development project include: 
· To increase the number of businesses developing a system of natural supports in the workplace 

· To facilitate natural supports and social integration in the workplace 

· To introduce and promote effective strategies and techniques of natural supports in the workplace 

· To enhance mental health awareness and reduce mental illness stigma and/or discrimination against people with mental health challenges 

· To deliver a more responsive, accessible and inclusive service provision to all parties in the workplace

· To discover potential resources of support or assistance available in the community 

· To develop community commitment to sustain project outcomes  

Project Activities 
This project consists of two main activities, facilitation of natural supports and research on natural supports. The former focused on engaging with the businesses and employers for development of natural supports in the workplace through sets of survey, workshop, participation in a business expo and organisational promotion. The latter was conducted among supported employment agencies in the mental health field to gain insight into natural supports from the perspectives of employment specialists.  

Summary of Evaluation 
The evaluation process at the onset of the project and conducted throughout the one-year period to measure: (i) the effectiveness of project methods; (ii) timeliness of services; (iii) accomplishment of specific outcomes; and (iv) replication potential.  
(1) The effectiveness of projects methods 

· Survey for collection of meaningful data is not effective without pre-existing relationship with the target group of people.

· Collaborative work with the CEO of Mars and the NHBA were quite effective in the delivery of the project to our targeted audiences.

· With limited resources, social media was a powerful tool to maximise exposure of the project and service as well as to facilitate collaboration.

· The upgraded website and service brochure were effective in drawing attention to the project.

 (2) Timeliness of services 

· The project consisted of two streams of activities, facilitating natural supports and research on natural supports over a year, which took place in four phases with each building upon the other. 
· Collaborative work with the CEO of Mars NZ as well as the NHBA enhanced access to the target audiences enabling delivery of the project activities in a professional and timely manner as planned. Likewise, the ASENZ was the platform to recruit interview participants enabling the research to be completed within the time allocated. 

(3) Accomplishment of specific outcomes 

· The research on natural supports is a meaningful accomplishment as it was the first research on the topic of natural supports in New Zealand in supported employment by using a social inclusion lens. 

· Although the research was exploratory in nature from employment specialists’ perspectives, it revealed (i) natural supports characteristics (ii) respective roles of employers, co-workers and employment specialists and (iii) barriers to development of natural supports. In conclusion, the research presents policy and practice recommendations to develop and implement natural supports in the workplace.  
(4) Replication potential 

· Non-Profit-Organisations work under the pressure of limited resources and great aspirations leading to constant demands on the time of their key personnel. Therefore, it is important for them to adopt different strategies in a way of enhancing the effectiveness of their service. 

· The outcomes of this project draw on practical strategies in collaboration and the use of social media for replication potential. These are practical ways for NGOs to increase efficiency and effectiveness. For this project, the CEO of Mars NZ linked the importance of natural supports in the workplace to his business success. Also, the NHBA was a platform for promotional marketing maximising exposure of the project and service to the target people. 

· The project revealed that social media is powerful to identify and connect with people sharing the same interest and values, spread mental health awareness and enhance the service brands progressively. 

Conclusion
Like physical health, there is mental health. However, the stigma attached to mental illness still means that it is kept undisclosed or ignored in the workplace. However, mental health issues in the workplace have serious effects not only for individuals, but for the productivity and competitiveness of businesses and thus the economy and society as a whole. Given this, this project was designed and conducted to assist local businesses to implement a system of natural supports bringing positive change to their workplace, being non-discriminatory, supportive and inclusive. The findings highlight the importance of collaboration and the use of social media to strengthen social capital, enabling NGOs to deliver services and projects that involve commitment to their fundamental social values. It is obvious that positive change to the workplace can never happen overnight. Rather, increased mental health awareness will create collaborative work and initiatives in the community aimed at addressing workplace mental health. For NGOs, social capital is vital to deliver services and projects that involve commitment to their fundamental social values. In this regard, the report presents meaningful outcomes, practical issues and effective ways for replication potential in supported employment amongst disability groups.

INTRODUCTION

This evaluation and final report is designed to evaluate the implementation and outcomes of the Natural Support Development Project run by EDGE Employment (part of Connect Supporting Recovery Incorporated) during the period from November 2014 to December 2015. 

In association with the Think Differently campaign 2014/2015, this project has been undertaken in its service area, North Shore and Rodney to promote positive change within the workplace through natural supports for people with mental illness. It focused on changing the beliefs and behaviour of employers, supervisors and co-workers towards employees with mental health challenges. Overall, this project aimed to facilitate a non-discriminatory, supportive and inclusive environment in the workplace through development of natural supports. 

This report begins with an overview of the project background and then draws on the findings of two main activities of the project, namely facilitating natural supports and research on natural supports to achieve the project goals. 

In terms of the evaluation, the findings from these activities are discussed to give an overview of the important factors and the key outcomes in light of the following: (i) the effectiveness of project methods; (ii) timeliness of services; (iii) accomplishment of specific outcomes; and (iv) replication potential. Following the evaluation section, this report provides practice implications and recommendations in relation to this project. 

PROJECT BACKGROUND 

Project Background 

Participation in employment is an important component of social inclusion. In particular, meaningful employment is important for people with mental health issues because it improves their level of confidence, health, social status and identity, and their social relationships in their recovery process. However, unemployment rates amongst people with mental illness are still higher than the general population in New Zealand, and they have the highest rate of unemployment amongst all disability groups. 

Workplaces are a vital route to social inclusion and have multiple benefits to individuals and to society. However, people with experience of mental illness prefer not to disclose their mental health issues in their journey to seeking, getting and maintaining employment because of stigma attached to mental illness or because their employers, co-workers or supervisors are perceived to be unsupportive. 

Supported employment is an evidence-based approach of working with these disadvantaged groups to access and maintain paid employment in the open labour market. In supported employment, the use of ‘natural supports’ has been advocated as a better support strategy to maintain a job and increase integration in the work place in the long term. The notion of natural supports in the workplace is an essential ingredient in achieving successful supported employment outcomes. Through development of natural supports, the structures and cultures within workplaces can be more inclusive and supportive in order to reduce stigma and discrimination towards people with mental illness.
Project Objectives 
There are some common assumptions underlying workplace stigma against people with mental health challenges: (i) they lack the competence to meet the demands of work, (ii) they are dangerous or unpredictable in the workplace; (iii) working is not healthy for them; and (iv) providing employment for them is an act of charity. In fact, such assumptions vary in their salience and intensity based on a range of individual, organisational and societal factors. 
  

The aim of this project is to bring positive change to employers and co-workers in the workplace through the development of natural supports in terms of their beliefs and attitudes towards employees with mental health challenges. The key objectives of this Natural Support Development project include: 
· To increase the number of businesses developing a system of natural supports in the workplace 

· To facilitate natural supports and social integration in the workplace 

· To introduce and promote effective strategies and techniques of natural supports in the workplace 

· To enhance mental health awareness and reduce mental illness stigma and/or discrimination against people with mental health challenges 

· To deliver a more responsive, accessible and inclusive service provision to all parties in the workplace

· To discover potential resources of support or assistance available in the community 

· To develop community commitment to sustain project outcomes  

Project Activities 
Considering the project objectives, there were two streams of the project activities, namely facilitation of natural supports and research on natural supports, which took place in four phases with each building upon the other. The former focused on engaging with the businesses and employers for development of natural supports in the workplace. The latter was initiated to gain insight into natural supports from the perspectives of supported employment agencies in the mental health field. The diagram below shows the phases of each stream to achieve the objectives of the project. 
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Project Outcomes 

In doing this project, we aimed at employers and co-workers to learn how to develop and implement natural supports in the workplace for employees with mental health challenges while enhancing mental health awareness and reducing stigma and/or discrimination and misperception against them. 
NATURAL SUPPORTS DEVELOPMENT  

1. 
Facilitation of Natural Supports 

As one stream of this project, the activity focused on direct engagement with businesses situating on the North Shore and Rodney area and we conducted: (i) survey; (ii) natural supports workshop; (iii) participation in NHBA Business Expo; (iv) development of social media; and (v) betterment of service website and brochure. 

(1)
Survey 

A questionnaire survey was undertaken among the Business Network International (BNI) 
 members to assess members’ (business owners) awareness of mental health stigma and knowledge about the possibilities of hiring a person with experience of mental illness. Thirteen business representatives participated in the survey conducted on 25 November 2014. Table 1 shows the answers to three survey questions provided by thirteen participants. 

<Table 1>

	Question 
	Answer 
	Number 
	%

	Mental health awareness due to the EDGE Employment membership in BNI
	YES
	12
	92.3%

	
	No
	1
	7.7%

	
	
	
	

	Likelihood of employing people with experience of mental illness
	Highly likely 
	1
	7.7%

	
	Likely
	5
	38.5%

	
	Somewhat likely 
	4
	30.7%

	
	Less likely 
	2
	15.4%

	
	Not at all
	1
	7.7%

	
	
	
	

	People with mental illness are less productive 
	Strongly Agree 
	0
	0%

	
	Somewhat Agree
	2
	15.4%

	
	Agree
	0
	0%

	
	Strongly Disagree 
	11
	84.6%


Following the BNI questionnaire survey, there were two sets of online survey distributed to collect quantitative data from local businesses.  In period from 20 February to 9 March 2015, 972 emails were sent out to local businesses randomly selected from the North Harbour Business Association (NHBA) 
 Directory along with the following survey questions: 

· How many years have you run your business?

· How many people are employed at your workplace? 

· How many employees with any type of disability work for you?

· Have you heard of natural supports at work?

· What is your understanding of natural supports?

· Would you be interested in learning how natural supports can benefit your business? 

Out of 972 emails, 126 emails were rejected possibly because contact details were not updated in the directory or businesses were closed down. Accordingly, 846 emails were received by local businesses. However, 5 out of 846 (0.6%) responded to the email. One of them was an information complaint indicating that it was not a business related purpose. In fact, that means there were 4 emails received from local businesses in response to the online survey. The second round of the online survey was conducted in period from 13 April to 10 May 2015 through Survey Monkey with the same survey questions used in the first round. In total, 760 emails were sent to local businesses inviting them to participate in the survey. Unfortunately, there were no respondents who participated in the second round of online survey. 

In total, there were 1,732 invitation emails sent out to local businesses for survey in period from 20 February to 10 May 2015 and there were only 4 participants in the online survey. 

(2)
Natural Supports Workshop 

In the course of engagement with local businesses, it came to our attention that many of them addressed they would benefit from attending a presentation or workshop delivered by a successful and well recognised business leader. To incorporate their needs into our project, we invited Mr Gerry Lynch, CEO of Mars New Zealand to the workshop as a key speaker. Mars New Zealand is the winner of the Best Workplace NZ awarded by IBM Kenexa. Mars New Zealand has won the category for Best Medium-Large Workplace (155-399 Employees) seven times since 2007. The awards are based on employee’s ratings of their workplace in a confidential online survey across twelve key aspects including leadership, culture, recognition and engagement.  

In association with the NHBA training programmes for their members, the workshop was held on 17 June 2015 from 5pm to 7pm at NHBA office in Albany, and there were 47 business owners or representatives who attended the workshop. During the workshop, Mr Gerry Lynch, the CEO of Mars NZ, highlighted social inclusion and positive workplace culture as the key of his business success. Specifically, he addressed an egalitarian approach which is the foundation of the company culture. As a family oriented business, Mars NZ has an open plan office and treats people at work not as employees, but associates. According to Mr Lynch, being egalitarian means “all associates have ownership and we see our associates as all part of a big family. Therefore, we have various ways of looking after them.” For development of positive, supportive and inclusive workplace culture, he addressed the importance of designing Natural Supports at the workplace, planning strategies and practical implementation of those strategies. In particular, he emphasised procedures to measure engagement in a workplace to assess the level of current Natural Supports. 
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In summary, his leadership takes a “people first” approach that drives profitable growth. His presentation was powerful and influential in stimulating the workshop attendees to look at their business and workplace culture from a different perspective, which they may have previously overlooked. There was time for informal discussion and questions at the end of the presentations, and most who had listened to the presentation waited to talk informally to the EDGE Employment consultants and Mr Gerry Lynch. 

(3) 
NHBA Business Expo 

NHBA Business Expo 2015 was held at QBE North Harbour Stadium on 17 September 2015 from 9am to 3.30pm. The Expo was organised to connect with local companies, identify businesses to partner with and review their suppliers’ relationships. This is an annual big event for NHBA showcasing a wide range of North Harbour businesses and various informative seminars in one location. This was the first business expo in which we participated and it was a significant opportunity for us to increase direct contact with the local businesses. Moreover, it was a valuable opportunity to enhance the inclusive behaviours of the general public who come into contact with people with mental health issues along their journey of seeking, obtaining and retaining employment. 

There were many opportunities for interaction with local businesses and the general public while showcasing the service with the aim of promoting mental health awareness and the natural supports project. More specifically, our stall was visited by approximately 30 business representatives and the general public. In addition, our consultants also connected personally with 70 other exhibitors participating in the Expo. One of the benefits of this participation was that we were able to collect the contact details of visitors and exhibitors creating a new list of prospective employers including many self-employed people, which became another source to promote the service and the project.  
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In summary, this Expo provided a great platform to meet and build relationship with local businesses in the service area within a short period of time.

(4)
Betterment of service brochure and website 

The EDGE Employment official website and service brochure were redesigned to deliver the service image encompassing educational and informative support for prospective employers. In other words, the service not only cares for job seekers or employees with mental health challenges, but also employers and their business success. In particular, the contents and structure of the website was composed by EDGE Employment and the final design was completed by a local professional graphic design and online marketing company. A significant amount of time was spent on the content of the website because the website is the face of EDGE Employment. As a non-profit-organisation, we desired to ensure that each one of the online visitors comes away with a clear understanding of who we are and what we do, and the availability of support for both employers and employees. In consequence, the upgraded EDGE Employment website has become much easier to browse, navigate and is now smartphone friendly. To rebrand the service, we incorporated the facilitation of Natural Supports in the workplace into the service brochure as a new service available for prospective employers and local businesses. 

(5) 
Development of Social Media 

As part of promoting the idea of natural supports, we developed a strategy around social media because the way that people relate today has largely shifted from face-to-face dialogue in nature to digital communication on websites, social media and mobile devices. In particular, social media offers NGOs like EDGE Employment several opportunities to engage with online communities and internet users. To raise mental health awareness and promote the natural supports project, we used a mix of regular articles and targeted information on the website and manage this in conjunction with our Facebook and LinkedIn accounts to reach the largest possible audience and encourage viral distribution of information. Organisational Facebook and LinkedIn pages were updated regularly to keep the content and events up-to-date. For instance, our organisational Facebook page linked with NHBA’s to promote the natural supports workshop as well as NHBA Business Expo 2015. 

2.
Findings 

(1) 
Difficulties in approaching local businesses 

In the mapping phase of the project, we conducted three set of surveys, one survey in person and two online surveys via email and Survey Monkey. There were 13 business representatives actively participating in the first survey amongst BNI members and we collected reasonable information from the participants. However, we received only 4 valid responses out of 1,732 invitation emails sent out to NHBA members in the subsequent online surveys. This outcome implies that the survey in person is a better way to collect quality information from the target group of people than online survey in terms of participation. In parallel, uninvited direct email marketing has proven not to be an effective tool for engagement with businesses. Such a difference in participant numbers indicates that a long standing relationship is another important factor to increase the probability of tempting people to participate in a survey. We had built up positive relationship with BNI members in that local chapter over a period of time, which made them familiar with the nature of our service. Whereas most of NHBA members seemed to be unfamiliar with us and our service resulting in a very slim chance to tempt them to participate in those subsequent online surveys.  

(2) 
Association with a business mentor 

Most businesses in the service area are small to medium in size. In the course of engaging with them at the beginning of the project, it came to our attention that they would be interested in a workshop delivered by a successful business mentor. Considering that, we approached the CEO of Mars New Zealand who we felt would be an ideal role model for local businesses by sharing his experience of the company’s continued success. Importantly, he upheld the principle of an egalitarian approach amongst all workplace personnel, regardless of title or position, which he attributes to such success, which is parallel with the fundamental concept of natural supports. As a result, we took advantage of having the CEO of Mars NZ as leverage in delivering the natural supports workshop attracting 47 participants in the workshop from NHBA members. This is a huge increase in the numbers of participants as compared to the numbers in two previous surveys among the same group of local businesses. In fact, he left a lasting impact on local businesses by highlighting a positive company culture through development of natural supports in the workplace. 
(3) 
Collaboration with a business association 

In general, non-profit-organisations like us gain various benefits by working collaboratively with a big organisation or association in the community. In the course of running the project, we worked closely and collaboratively with the NHBA which became our platform for a better engagement with local businesses. This partnership helped both the NHBA and us to identify shared interests and find a way of benefiting the businesses and community. For this project, the main benefit of collaboration for us was the value of resource sharing with the NHBA. This association was originally formed in 2002 and it holds a range of events to facilitate effective networking and local business development for the members. Accordingly, the NHBA is in a position to make the best use of community knowledge and resources developed over one and half decades. Another benefit was the effectiveness in delivering the project. The NHBA holds a good reputation in the community among local businesses and there are over 4,000 members in the local area perceiving the NHBA as their business hub for networking and business promotion. The NHBA is in a position to be particularly influential based on its reputation, credibility and community knowledge by providing valuable information that benefits local businesses. For instance, the Natural Supports workshop was promoted through the NHBA resulting in a greater number of participants at both the workshop and the business expo, which would not have happened if we had not collaborated with the NHBA. 

(4)
 Organisational marketing 

As part of organisational marketing, our website was upgraded to keep it up-to-date and relevant in line with the progress in the natural supports project. Considering people’s short attention span online, we had the website restructured as clearly and concisely as possible with targeting prospective employers. In parallel, the service brochure was upgraded to rebrand the service in a business-like format in conjunction with promotion of the natural supports project. These marketing tools were created to portray a more business focused image of the service and enhance easier business interaction. Following the completion of upgrading the website and brochure, we received a number of positive feedbacks from local businesses indicating (i) the contents in both promotional tools provide a better snapshot of the service and the project, and (ii) these helped them to acknowledge the importance of mental wellbeing in the workplace as well as a better understanding of the existing mental health stigma. In addition, we created the organisational accounts on Facebook and LinkedIn websites to create more exposure while promoting the natural supports project. This gave us a chance to move away from one-way communications and move towards a type of communication in which we can interact with, listen to and engage with our target audiences.  We found that social media is a powerful tool to enhance connection, participation and collaboration in the community although it was a new innovation for us. Our Facebook and LinkedIn pages were linked to the NHBA pages, and this helped us to find others who share common interests and activities resulting in better participation in the natural supports workshop and a greater number of visitors to our booth at the NHBA business Expo.  

RESEARCH ON NATURAL SUPPORTS
1.
Natural Supports in the workplace 

Competitive employment represents a normalized and valued social role for individuals with or without disabilities. Employment is regarded as one of the critical components in ensuring people with mental illness are included in society and supported in their recovery. The recovery approach involves minimising the discrimination against people with mental illness and enabling them to fully participate in society. Indeed, participation in the workplace is seen as an important route to social inclusion. 

Supported employment is an effective method of supporting individuals with mental illness (supported employee) to access and maintain paid employment in the open labour market. As the primary support provider, employment specialists focus on securing employment and supporting the training of a supported employee to complete the tasks and duties required in a role. However, the use of ‘natural supports’ has been advocated as a better support strategy to maintain a job and increase integration in the work place in the long term, rather than the reliance on job coaches or employment specialists primarily. 

A system of natural supports in the workplace is essential for the success of supported employment, as well as an integral part of a healthy workplace for all parties. The most salient value underlying the traditional job coach model of supported employment is the productivity of individuals, whereas the notable value of natural supports is social integration.
2.
Research 

Nonetheless, little research has been done on natural supports in New Zealand. This study aims to understand a non-discriminatory, supportive and inclusive environment in the workplace through development of natural supports for people with mental illness. Specifically, this research focuses on the natural supports characteristics in the workplace from employment specialists’ perspectives. An exploratory study utilising a qualitative approach was conducted through semi-structured, in-depth interview sessions, with four participants from supported employment agencies.
3.
Findings 

· The participants had no consensus on the definition of natural supports, but provided some core aspects of natural supports, namely integration, workplace culture, work-related supports and workplace relationships. These findings are relatively consistent with those in the supported employment literatures. Also, it was further revealed that natural supports are considered being used far less frequently during the job assessment, job development, and job placement phases of supported employment. 

· The involvement of employers and co-workers in supporting and/or training supported employees is at the heart of natural supports. Employers and co-workers are the ones who supported employees encounter on a regular basis, and those workplace personnel play a key role in developing and implementing natural supports in the workplace. In particular, co-worker involvement broadly encompasses training and evaluation of supported employees, which are instructional in nature.  Additionally, co-workers may be involved in support roles such as associating, befriending and advocating. 
· The employment specialist plays a crucial role in facilitating natural supports and provides ongoing supports to sustain the supported employees’ success. They can assist employers and co-workers in in the identification and development of natural supports based on (a) their knowledge of the abilities of supported employees; (b) their knowledge of resources that exist outside the employment setting; and (c) their ability to analyse the work environment to maximize existing resources. In short, employment specialists encompass employers, co-workers and a broader context in their support efforts and gradually fade out of the natural supports process in time.
· The implementation of natural supports is directly linked to disclosure of mental illness. The finding shows that there are low rates of disclosure of current or previous mental illness and the clients experience high levels of anticipated discrimination as well as self-stigma. This implies that discrimination and stigma in the workplace are still relatively common, disabling individuals with mental illness to disclose such issues. In practice, non-disclosure seriously affects the development of natural supports in the workplace. This is because employment specialists are unable to access the worksite for facilitation of natural supports. Rather, they simply provide their ongoing in-work support to their clients behind the scenes, not on the frontlines.
4.
Conclusion 

The participants indicated that there are extremely low rates of disclosure of mental illness because of high level of anticipated discrimination as well as self-stigma. In fact, both external (employers and co-workers) and internal (supported employees) changes are necessary to develop and implement natural supports resulting in more non-discriminatory, supportive and inclusive environment at work for all interested parties. In this regard, this research recommends (i) a supplementary investigation evaluating the current anti-stigma framework in New Zealand; (ii) natural supports strategies to be incorporated into employment policy for people with disabilities; (iii) workplace education and training through employment specialists to promote mental wellbeing as well as to create a safe and healthy workplace; (iv) individualised strategic plan to disclose mental illness in the workplace; (v) expansion of natural supports beyond workplaces by seeking potential sources of support at a community, family and individual level; (vi) further research on non-stigmatising supports within the workplace from perspectives of people with mental illness; and (vii) future research on disclosure of mental illness strategies in the workplace. 
EVALUATION 
As indicated earlier in this report, the project consists of two main activities, facilitation of natural supports and research on natural supports. We initiated the evaluation process at the onset of the project and conducted throughout the one-year period to measure: (i) the effectiveness of project methods; (ii) timeliness of services; (iii) accomplishment of specific outcomes; and (iv) replication potential. 

1.
The effectiveness of projects methods 
For the facilitation stream of the project, we conducted (i) survey; (ii) natural supports workshop; (iii) participation in NHBA Business Expo; (iv) development of social media; and (v) betterment of the service website and brochure. In the mapping phase, we collected qualitative data to some extent through survey in person among BNI members. Whereas there were extremely few participants in two sets of online survey which does not produce any meaningful data for analysis. It indicates that survey for collection of data is not effective without a pre-existing relationship with the target group. In the facilitating phase, we found that collaborative work with the CEO of Mars and the NHBA were quite effective in delivery of the project to our targeted audiences. He shared his inclusive leadership strategy embracing the aspects of natural supports in the workplace with local businesses, resulting in a greater number of attendees at the workshop. In addition, the NHBA Business Expo was a good opportunity for us to promote mental health awareness and the natural support project drawing attention from local businesses and the general public. This collaborative approach with a successful business mentor and a big organisation were powerful and influential in encouraging local businesses to engage with our service. In other words, such arrangements enabled us to embrace the key messages of the project to be delivered to the target group of people while mitigating the stigma associated with mental health. As a result, there was a greater number of local business representatives attended the natural supports workshop and the NHBA Business Expo. This also enabled us to access new resources including information, expertise and skills available in the community while expanding our business network in the service area. For NGOs, social capital is vital to the delivery of services and projects that involve commitment to their fundamental social values. With limited resources, it was found that social media is a powerful tool to maximise exposure of the project and service as well as facilitate collaboration and participation. In parallel, the upgraded website and service brochure were effective in drawing attention from local businesses and the general public, and aimed at rebranding the service in conjunction with the project. 

2.
Timeliness of services 

We designed each stream of the project in four phases. The facilitation stream consisted of the mapping, designing, facilitating and evaluating phase. In the mapping phase, we experienced that it is extremely hard to access to the local businesses without first building a relationship. To overcome this difficulty, we co-ordinated collaborative works with the CEO of Mars NZ as well as the NHBA, which enabled us to access a greater audience at the workshop and visitors at the business expo.  We took advantage of the local knowledge, expertise, and infrastructure of the NHBA while spreading mental health awareness and the role of natural supports in the workplace amongst the local businesses. This collaborative relationship enabled us to organise, develop and deliver subsequent activities in a professional and timely manner. In parallel, the research was conducted among supported employment agencies in mental health field as planned in time. Likewise, we leveraged the Advisor for Supported Employment in New Zealand (ASENZ)
 as a vehicle to recruit interview participants for the research in time following completion of the literature review on the subject of the research. 

3.
Accomplishment of specific outcomes 
Among the project activities, we regard the research on natural supports as a meaningful accomplishment from the project. It was the first research on the topic of natural supports in New Zealand in supported employment. Most of academic studies on this topic were conducted in the United States, with most articles sourced in or before 1990s. Even a recent New Zealand study regarding mental health and employment was restricted to open employment whilst precluding supported employment. Using a social inclusion lens, this research was aimed to understand a non-discriminatory, supportive and inclusive environment in the workplace through the development of natural supports for people with mental health challenges. Although the research was exploratory in nature from employment specialists’ perspectives, it revealed (i) natural supports characteristics (ii) respective roles of employers, co-workers and employment specialists and (iii) barriers to development of natural supports. In conclusion, the research presents policy and practice recommendations to develop and implement natural supports, enhancing the likelihood that individuals with mental health challenges will be included in the social fabric of a workplace, be accepted and valued as equal peers, and experience feelings of belonging and support from employers, supervisors and co-workers. 
4.
Replication potential 

NGOs like us provide a variety of services in the communities that may not otherwise be available. For example, they play an important role in addressing humanitarian issues and representing vulnerable people in society. But, they face constant pressure from limited resources on one hand while ensuring quality service on the other hand. Therefore, it is important for them to adopt different strategies as a way of enhancing the effectiveness of their service. In this regard, the outcomes of this project draw on practical strategies in collaboration and the use of social media for replication potential. 

· Collaboration

We experienced that collaboration is a practical way for NGOs to increase efficiency and effectiveness. To incentivise collaboration, it is important for the project coordinator to set up collaboration strategy, navigate social capital in the community and associate with the most appropriate individuals and organisations. For this project, we invited the CEO of Mars NZ who linked the importance of natural supports in the workplace to his success. It was an engaging and influential presentation to small to medium size business representatives at the workshop who were seeking increased success of their business. Likewise, we associated the project with the NHBA for promotional marketing which enabled us to maximise the exposure of the project and service to our target group of people and the general public in the service area.    

· Social media 

It is evident that the way that we relate with people today has largely shifted from face-to-face to digital communication on websites, social media and mobile devices. Social media enables people to easily communicate with, and act on, existing personal and professional networks, and build strong connections with new ones. In addition, social media facilitates collaboration with others across boundaries quickly and inexpensively. To promote the project, we engaged with others including the NHBA through Facebook and LinkedIn pages, which was powerful to identify and connect with people sharing the same interest and values, spread mental health awareness and enhance the service brands progressively. 

CONCLUSION 
Like physical health, there is mental health. However, the stigma attached to mental illness still means that it is kept undisclosed or ignored in the workplace. If an employee turns up with a broken arm, he or she can usually expect support and understanding from managers and co-workers. Whereas it is questionable as to whether another employee turning up with a box of anti-psychiatric medication, or in an anxious or depressed frame of mind, will have the same or similar nature of support and understanding from others in the workplace.  

Mental health issues in the workplace have serious effects not only for individuals, but for the productivity and competitiveness of businesses and thus the economy and society as a whole.
 Given this, the project was designed and conducted to assist local businesses to implement a system of natural supports bringing positive change to their workplace, by being non-discriminatory, supportive and inclusive through facilitating natural supports. The project developed a better and sustainable way of engaging with local businesses and prospective employers, which is in collaboration with others in the community. The CEO of Mars New Zealand and the NHBA were valuable resources in the community and the project leveraged on their knowledge, experience, reputation, credibility and networks. The project also shows that social media is a powerful tool in developing community commitment to sustain the project outcomes across institutional boundaries, effectively and inexpensively. For further knowledge in supported employment literature, the research successfully collected meaningful qualitative data to understand natural supports characteristics, the respective role of employers, co-workers and employment specialists, and the problems associated with developing natural supports in the workplace. 

Positive change within the workplace, for people with mental health challenges, can never happen overnight. Rather, increased mental health awareness will create collaborative work and initiatives in the community aimed at addressing workplace mental health awareness. The report presents meaningful outcomes, practical issues and effective ways to strengthen social capital for replication potential in the supported employment sector amongst disability groups. 

RECOMMENDATIONS 
This project received positive feedback from local businesses and their representatives. They recognised the importance of natural supports in the workplace and the respective role of employers, supervisors and co-workers to bring positive change to the workplace. This feedback constitutes success of the project by demonstrating changes in beliefs and attitudes of local businesses and their representatives toward people with mental health challenges to some extent. Collaborative work with others and use of social media for the project promotion were the key contributing factors to such positive outcome. 

However, there were precious few respondents to the two online surveys conducted in the initial stage of the project. There were only 4 respondents out of total 1,732 invitation emails for an extensive time period. In spite of the successful workshop, engaging participation in the business expo and distribution of a service brochure, there was only one local business actually willing to discuss implementation of natural supports in its workplace. Such findings seem to infer stigma against not only people with mental ill health, but mental health service providers, as comprised of the three problems of: knowledge (ignorance or misperception), attitudes (prejudice) and behaviour (discrimination)
. In this regards, we present recommendations as shown below to sustain the project outcomes: 

· Ongoing marketing campaigns, surveys, case studies and positive publicity towards supporting people with mental health challenges in the workplace 

· Continuous mass media and social media presence to promote positive change in the workplace creating a non-discriminatory, supportive and inclusive workplace through development of natural supports 

· Collaborative work in the community, across institutional boundaries and through social capital to find a way of enhancing the likelihood that people with mental health challenges are included in the social fabric of the workplace

· Introduction of government policy with long-term strategies on local and national level to facilitate collaboration between NGO and corporate sectors 

The research report further provides useful and practical recommendations for supported employment specialists, which can be incorporated and adjusted into their practice context. 
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APPENDIX I
Possible resource organisations in North Shore and Rodney community
	1.
Non-government sector 
○
	Auckland North Community and Development

	
	•
	Service 
	Auckland North Community and Development (ANCAD) – formerly known as North Shore Community and Social Services – support and strengthen community agencies by providing information, co-ordination, networking and training.

	
	•
	Contact
	Address
	3 Gibbons Road, Takapuna, Auckland 0622

PO Box 33284, Takapuna, Auckland 0740

	
	
	
	Phone
	09 486 4820

	
	
	
	Email
	info@ancad.org.nz

	
	
	
	Website
	http://www.ancad.org.nz/


	○
	Auckland Tourism, Events and Economic Development (ATEED)

	
	•
	Service 
	Auckland Tourism, Events and Economic Development (ATEED) is developing the Auckland Mayor’s Youth Employment Traction Hub which includes engaging with local businesses to understand their hiring needs and creating job opportunities for young people.

	
	•
	Contact 

(ATEED Constellation Drive Hub)
	Address
	Level 1, Building 1, 61 Constellation Drive, Rosedale, Auckland 0632 

PO Box 302 283, North Harbour, Auckland 0751

	
	
	
	Phone
	09 354 0059 

	
	
	
	Email
	business.ateed@aucklandnz.com

	
	
	
	Website 
	http://www.aucklandnz.com/ateed


	○
	Auckland Chamber of Commerce 

	
	•
	Service 
	The Auckland Chamber of Commerce is a voluntary association of companies and individuals engaged in business activities in Auckland.

	
	•
	Contact 
	Address
	Level 3, 100 Mayoral Drive, Auckland

	
	
	
	Phone
	0800 543 543

	
	
	
	Email
	membership@chamber.co.nz

	
	
	
	Website 
	http://www.aucklandchamber.co.nz/

	○
	Foundation North  

	
	•
	Service 
	Foundation North holds an endowment in trust for the Auckland and Northland communities aiming to create significant positive change through supporting innovative projects and practices in the community. 

	
	•
	Contact 
	Address
	50 Ponsonby Road, Auckland 

P.O. Box 68-048, Newton, Auckland 1145

	
	
	
	Phone
	09 360 0291 

	
	
	
	Email
	info@foundationnorth.org.nz

	
	
	
	Website 
	http://www.aucklandchamber.co.nz/


2.
Government sector 
	○
	Auckland Council North Customer Centre  



	
	•
	Albany 
	Address 
	Upper Harbour Local Board Office
30 Kell Drive, Albany 

	
	
	
	Phone
	09) 301 0101



	
	•
	Birkenhead  
	Address
	Cnr Rawene Rd & Hinemoa St, Birkenhead 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Devonport 
	Address
	Devonport Library, 2 Victoria Road, Devonport 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Glenfield 
	Address
	90 Bentley Ave, Glenfield 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Hibiscus and Bays 
	Address
	Corner of Bute and Glen Roads, Browns Bay 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Orewa 
	Address
	50 Centreway Road, Orewa 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Takapuna 
	Address
	1 The Strand, Takapuna 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Warkworth 
	Address
	1 Baxter Street, Warkworth 

	
	
	
	Phone 
	09) 301 0101



	
	•
	Whangaparaoa 
	Address
	9 Main Street, Whangaparaoa 

	
	
	
	Phone 
	09) 301 0101

	○
	Ministry of Social Development  (Work and Income in North Shore and Rodney) 

	
	- General Enquiry:
	0800 558 008

	
	- Job search and vacancy:
	0800 779 009

	
	- Employer Services:
	0800 778 008



	
	•
	Albany 
	Address 
	44 Corinthian Drive, Albany 

PO Box 301195 Albany 0752

	
	
	
	Fax
	09 448 2076



	
	•
	Birkenhead  
	Address
	87 Birkenhead Avenue, Birkenhead 

Private Bag 34906, Birkenhead

	
	
	
	Fax
	09 419 4387



	
	•
	Browns Bay 
	Address
	97 Clyde Road, Browns Bay 

PO Box 35508, Browns Bay 0630

	
	
	
	Fax
	09 476 4079



	
	•
	Glenfield 
	Address
	1 Peach Road, Glenfield 

PO Box 40162, Glenfield 0747

	
	
	
	Fax 
	09 441 9172



	
	•
	Helensville  
	Address
	34-38 Commercial Road, Helensville

PO Box 190, Helensville 0840

	
	
	
	Fax 
	09 420 7787



	
	•
	Orewa 
	Address
	27 Florence Ave, Orewa

PO Box 291, Orewa 0946

	
	
	
	Fax 
	09 427 8649



	
	•
	Takapuna 
	Address
	519 Lake Road, Takapuna

Private Bag 93501, Takapuna 0740

	
	
	
	Fax
	09 912 6951



	
	•
	Warkworth 
	Address
	Winscombe Mall
37 Queen Street, Warkworth 

PO Box 515, Warkworth 0941

	
	
	
	Fax
	09 425 0476



	
	•
	Wellsford 
	Address
	Wellsford Community Centre
1 Matheson Road, Wellsford

PO Box 515, Warkworth 0941

	
	
	
	Fax
	09 425 0476


	3.
Private sector 
○
	North Shore Business Associations   



	
	•
	Albany Village Business Association 
	Address 
	1 Godley Lane, Lucas Heights 

Auckland 0632

	
	
	
	Phone
	09 415 9272

	
	
	
	Email
	msdobbyn@clear.net.nz


	
	•
	Bayswater Business Committee 
	Address
	20A Roberts Ave, Bayswater 

Auckland 0622 

	
	
	
	Phone 
	09 445 6568

	
	
	
	Email 
	bayswater@xtra.co.nz


	
	•
	Birkenhead Town Centre Association 
	Address
	PO Box 34879 Birkenhead

Auckland 0746 

	
	
	
	Phone 
	09 480 0044

	
	
	
	Email
	kae@birkenhead.net.nz


	
	•
	Browns Bay Business Association 
	Address
	Unknown  

	
	
	
	Phone 
	09 489 9833

	
	
	
	Website 
	http://www.brownsbay.org.nz/

	
	•
	Mairangi Bay Business Association  
	Address
	PO Box 65082 Mairangi Bay

Auckland  0754

	
	
	
	Phone 
	09 473 3259

	
	
	
	Email
	mairangi.coord@xtra.co.nz


	
	•
	Milford Business Association 
	Address
	PO Box 31784, Milford  

Auckland 0741

	
	
	
	Phone 
	09 489 4077

	
	
	
	Email 
	melissa_hay@hotmail.com


	
	•
	Business North Harbour (Former NHBA)
	Address
	12 Parkway Drive, North Harbour

Auckland 0632 

	
	
	
	Phone 
	09 968 2222

	
	
	
	Email 
	admin@businessnh.org.nz

	
	
	
	Website 
	http://businessnh.org.nz/


	
	•
	Northcote Town Centre Business Association 
	Address
	PO Box 36364, Northcote

Auckland 0748 

	
	
	
	Phone 
	09 620 1121

	
	
	
	Email
	wilson.dean@xtra.co.nz


	
	•
	Takapuna Beach Business Association 
	Address
	PO Box 33713 Takapuna

Auckland  

	
	
	
	Phone 
	09 215 4347

	
	
	
	Email 
	peter@takapunabeach.co.nz


	○
	Rodney Business Association    



	
	•
	Orewa Beach Business Association 
	Address 
	PO Box 98, Orewa 0946

	
	
	
	Phone 
	09 426 2638

	
	
	
	Email
	admin@orewabeach.co.nz

	
	
	
	Website 
	http://www.orewabeach.co.nz/


	
	•
	Silverdale Business Association
	Address
	PO Box 257 Silverdale

Auckland 0944

	
	
	
	Phone 
	09 426 4479

	
	
	
	Email
	silverdalehc@outlook.com

	
	
	
	Website 
	http://www.silverdalebusiness.co.nz/


	
	•
	Warkworth Business Association  
	Address
	Unknown

	
	
	
	Phone
	020-4086-0804 (Local Coordinator)

	
	
	
	Email
	info@warkworthbusiness.org.nz

	
	
	
	Website 
	http://www.warkworthbusiness.org.nz



	○
	Business Network International (BNI) - North Shore and Rodney 



	
	•
	BNI  Albany 
	Address 
	Ambrosia Restaurant
14/51 William Pickering Drive
Rosedale, Auckland

	
	
	
	Meeting Day 
	Tuesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-albany/


	
	•
	BNI Coast 
	Address
	Northern Union
Cnr Silverdale & Wainui Roads
Silverdale, Auckland

	
	
	
	Meeting Day
	Tuesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-coast/


	
	•
	BNI Mega
	Address
	Mega Cafe Glenfield
15 Poland Road
Glenfield, Auckland

	
	
	
	Meeting Day
	Wednesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-mega/


	
	•
	BNI North Harbour 
	Address
	Pickles on Apollo
1 Antares Place
Mairangi Bay, Auckland

	
	
	
	Meeting Day
	Wednesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-north-harbour/


	
	•
	BNI Shore City 
	Address 
	Pupuke Golf Club
231 East Coast Road
Campbells Bay, Auckland

	
	
	
	Meeting Day 
	Tuesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-shore-city/


	
	•
	BNI Synergy 
	Address
	Pickles on Apollo
1 Antares Place
Mairangi Bay, Auckland

	
	
	
	Meeting Day
	Tuesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-synergy/


	
	•
	BNI Takapuna 
	Address 
	Lake House Cafe
37 Fred Thomas Drive
Takapuna, Auckland

	
	
	
	Meeting Day 
	Thursday, 7.00AM 

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-takapuna/


	
	•
	BNI Warkworth 
	Address 
	Warkworth RSA
28 Neville Street
Warkworth, Auckland

	
	
	
	Meeting Day 
	Wednesday, 7.00AM

	
	
	
	Website 
	http://ni.bni.co.nz/auckland-bni-warkworth/


4.
Media 
	○
	Local Media 



	
	•
	North Shore Times and Rodney Times 

(FairFax Media) 
	Address 
	2 Hereford Street, Freemans Bay, Auckland 

PO Box 90741, Victoria Street 

West Auckland 1142

	
	
	
	Phone 
	09 9700 4000

	
	
	
	Website 
	http://www.fairfaxmedia.co.nz/


	
	•
	Mahurangi Matters 
	Address
	17 Neville Street, Warkworth 0941

PO Box 701, Warkworth 0941

	
	
	
	Phone 
	09 425 9068 / 09 425 9089

	
	
	
	Email 
	localmatters@xtra.co.nz


	
	•
	Hibiscus Matters 
	Address
	Unit G, 18 Tamariki Plaza, Cammish Lane, Orewa

	
	
	
	Phone 
	09 427 8188

	
	
	
	Email 
	hibiscus@localmatters.co.nz



5.
Disability Support (Nationwide)

	○
	Be Accessible   



	
	•
	Service 
	Be. Accessible is a New Zealand social change initiative managed by the Be. Institute, a social enterprise that aims to work across all sectors and communities throughout New Zealand. As part of Be. Accessible, Be. Employed offers a dynamic range of consulting services, at competitive market rates that support employers in all sectors to become leaders in the accessible employment movement. 



	
	•
	Contact
	Address
	Level 4, 350 Queen Street, Auckland

P.O. Box 5614, Wellesley Street, Auckland 1141

	
	
	
	Phone
	09 309 8966

	
	
	
	Email
	info@beaccessible.org.nz

	
	
	
	Website
	http://www.beaccessible.org.nz/


	○
	Inclusive New Zealand  



	
	•
	Service 
	Inclusive NZ (formerly the New Zealand Federation of Vocational and Support Services - VASS) is a federation of community organisations that support disabled people by helping them identify and fulfil their personal goals and aspirations, find work and participate in their communities.



	
	•
	Contact
	Address
	Level 3, 148 Cuba Street, Wellington

PO Box 6886, Marion Square, Wellington 6141

	
	
	
	Phone
	04 384 2000

	
	
	
	Email
	comms@nzvass.org.nz

	
	
	
	Website
	http://www.inclusivenz.org.nz/


	○
	New Zealand Disability Support Network (NZDSN)



	
	•
	Service 
	New Zealand Disability Support Network (NZDSN) is a network of not-for-profit organisations and some for-profit NGOs that provide support services to disabled people, mainly through contracts with government.



	
	•
	Contact
	Address
	Level 7, Prime Property Tower, 86-90 Lambton Quay

PO Box 2653, Wellington 6140

	
	
	
	Phone
	04 473 4678

	
	
	
	Email
	admin@nzdsn.org.nz

	
	
	
	Website
	http://www.nzdsn.org.nz/home/


APPENDIX II

Sample Picture of upgraded service website and brochure 
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The upgraded EDGE Employment website has become much easier to browse, navigate and is now smartphone friendly. 
EDGE Employment Brochure
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To rebrand the service, we incorporated the facilitation of Natural Supports in the workplace into the service brochure as a new service available for prospective employers and local businesses.
APPENDIX III
Facebook Insights and LinkedIn Analytics 
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� Business Network International (BNI) is a membership organisation for small businesses where members network and get referrals. It is an international organisation with regional offices around the world. Local chapters meet every week, where members discuss their business and work on generating referrals for other members.


� North Harbour Business Association (NHBA) is a local business organisation supporting and representing the local North Harbour businesses since 2008. It is an organisation helping the members to connect, communicate and collaborate with one another for their business success. 


� Advisor for Supported Employment in New Zealand (ASENZ) is a committee within the New Zealand Disability Support Network and it aims to improve and expand inclusive employment opportunities and services for all people with disability through the concept and practice of Supported Employment. 





� Baumann, A., Muijen, M., & Gaebel, W. (Eds.). (2010). Mental Health and Well-being at the Workplace: Protection and inclusion in challenging times. WHO Regional Office for Europe. Retrieved from http://www.euro.who.int/__data/assets/pdf_file/0018/124047/e94345.pdf


� Thornicroft, G., Rose, D., Kassam, A., & Sartorius, N. (2007). Stigma: ignorance, prejudice or discrimination?. The British Journal of Psychiatry,190(3), 192-193.





3

